




Change Annual

2023 2024 2024
Assessments $87,497.64 $92,748.96 $5,251.32 $1,112,987.52

5110000 Merchandise Sales $0.00 $0.00
5375000 Laundry Machines $334.08 $307.00 -$27.08 $3,684.00

Interest Income $1,604.25 $4,358.33 $2,754.08 $52,300.00
5398100 Interest Income Allocation $0.00 $0.00
5610000 Late Charges $208.83 $15.75 -$193.08 $189.00
5921000 Inspection Fees $2,832.75 $2,500.00 -$332.75 $30,000.00

Other Taxable Income $0.00 $0.00 $0.00
5980000 Miscellaneous $37.50 $37.50 $450.00
5351100 Parking Fines $0.00 $0.00

TOTAL INCOME $92,477.55 $99,967.54 $7,489.99 $1,199,610.52

6420000 Electricity $1,600.83 $1,666.67 $65.84 $20,000.00
6421000 Telephone $17.42 $14.25 -$3.17 $171.00
6423000 Water $7,095.75 $6,666.67 -$429.08 $80,000.00
6424000 Trash $4,002.00 $3,938.92 -$63.08 $47,267.00
6430000 Management Fee $0.00 $0.00
6432000 Audit Fees $0.00 $0.00
6434000 Legal Fees $1,218.00 $1,250.00 $32.00 $15,000.00
6435000 Investment Fees $0.00 $0.00
6474000 Janitorial Services $323.67 $323.67 $0.00 $3,884.00
6475000 Landscape - Contract $11,741.50 $12,206.67 $465.17 $146,480.00
6475500 Landscape - Extras $1,044.00 $1,083.33 $39.33 $13,000.00
6475505 Landscape - Trees $1,371.08 $1,500.00 $128.92 $18,000.00
6477100 Painting $668.17 $666.67 -$1.50 $8,000.00
6477200 Pest Control $1,040.50 $1,124.08 $83.58 $13,489.00
6477300 Structural Repairs $668.17 $916.67 $248.50 $11,000.00
6477400 Miscellaneous Services $334.08 $334.08 $0.00 $4,008.96
6478100 Other Service Contracts $0.00 $0.00
6512000 Escrow Expenses $0.00 $0.00
6812100 Office Supplies $0.00 $0.00
7552000 Standard Service $5,411.42 $6,000.00 $588.58 $72,000.00
6720000 State & Federal Taxes $494.17 $494.16 -$0.01 $5,929.92
6730000 Property & Liability Insurance $11,470.08 $11,742.04 $271.96 $140,904.50

Reserve Contribution $43,978.25 $50,039.68 $6,061.43 $600,476.14
Capital Contribution $0.00 $0.00

TOTAL EXPENSES $92,479.09 $99,967.54 $7,488.45 $1,199,610.52

Mutual Assessments $251.43 $266.52 $15.09

GRF Assessments $193.23 $213.25 $20.02

TOTAL** $444.66 $479.77 $35.11

**Property taxes are assessed to the stockholder's unit and are added to the regular
assessment and become part of the monthly payment. Accordingly, they are excluded
from the operating budget.

Monthly

Seal Beach Mutual Eight
Operating Budget

2024



Change Annual

2023 2024 2024
Reserve Contribution $43,978.25 $50,039.68 $6,061.43 $600,476.14

 Appliance $3,362.43 $3,441.73 $79.30 $41,300.75
Painting $991.83 $1,023.46 $31.63 $12,281.54
Roofing $29,940.67 $30,794.42 $853.75 $369,532.99
Infrastructure $5,100.00 $10,070.34 $4,970.34 $120,844.05
*Emergency $4,583.33 $4,709.73 $126.40 $56,516.81

TOTAL ALLOCATION $43,978.26 $50,039.68 $6,061.42 $600,476.14

Monthly

Seal Beach Mutual Eight
Operating Budget
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Prepared by: Sabrina Willison Date: 11/9/2023

Assessment and Reserve Funding Disclosure Summary

Leisure World Seal Beach Mutual 8, Seal Beach

For Fiscal Year Beginning: 1/1/2024 # of units: 348

1) Budgeted Amounts: Total Average Per Unit*
Reserve Contributions: $50,039.68 $143.79

Total Assessment Income: $92,748.96 $266.52 per: Month

2) Additional assessments that have already been scheduled to be imposed or charged, regardless of the purpose, if they
have been approved by the board and/or members:

Year Total Amount Per Unit* Purpose
Total: $0.00

3) Based on the most recent Reserve Study and other information available to the Board of Directors, at this point in time
does it appear that currently projected Reserve account balances will be sufficient at the end of each year to meet the
association's obligation for repair and/or replacement of major components during the next 30 years?  Yes

4) If the answer to #3 is no, what additional assessments or other contributions/loans to Reserves would be necessary to
ensure that sufficient Reserve Funds will be available each year during the next 30 years?

Approximate Fiscal Year Assessment
Will Be Due

Average Total Amount Per Unit*

   
   
   
   
   

Total: $0.00

5) All major components appropriate for Reserve Funding (components that are a common area maintenance responsibility
with a limited life expectancy and predictable remaining useful life, above a minimum threshold cost of significance) are
included in this Reserve Funding Plan:  Yes

6) All computations/disclosures are based on the fiscal year start date of: 1/1/2024
Fully Funded Balance (based on formula defined in 5570(b)4): $4,384,976
Projected Reserve Fund Balance: $1,604,928
Percent Funded: 36.6 %
Reserve Deficit (surplus) on a mathematical avg-per-unit* basis: $7,989
From the 6/7/2023 Reserve Study by Association Reserves and any minor changes since that date.
* If assessments vary by the size or type of unit, allocate as noted within your Governing Documents.

7) See attached 30-yr Summary Table, showing the projected Reserve Funding Plan, Reserve Balance, Percent Funded,
and assumptions for interest and inflation.
 

 
The financial representations at the time of preparation are based on the Reserve Study for the fiscal year shown at the
top of this page and the best estimates of the preparer. These estimates should be expected to change from year to year.
Some information on this form has been provided to Association Reserves, and has not been independently verified.

Association Reserves www.ReserveStudy.com1



29248-8

  

30-Year Reserve Plan Starting with Board of Directors 2024 Rate

Fiscal Year Start: 1/1/2024 Interest: 0.00 % Inflation: 3.00 %

Reserve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

% Increase
Starting Fully Special In Annual Loan or
Reserve Funded Percent Assmt Reserve Reserve Special Interest Reserve

Year Balance Balance Funded Risk Funding Funding Assmts Income Expenses

2024 $1,604,928 $4,384,976 36.6 %   Medium 13.78 % $600,476 $0 $0 $279,650

2025 $1,925,754 $4,662,289 41.3 %   Medium 11.00 % $666,529 $0 $0 $314,202

2026 $2,278,081 $4,983,908 45.7 %   Medium 11.00 % $739,847 $0 $0 $390,199

2027 $2,627,729 $5,305,385 49.5 %   Medium 11.00 % $821,230 $0 $0 $2,015,043

2028 $1,433,916 $4,014,574 35.7 %   Medium 11.00 % $911,565 $0 $0 $648,349

2029 $1,697,131 $4,111,498 41.3 %   Medium 11.00 % $1,011,837 $0 $0 $911,247

2030 $1,797,721 $3,959,874 45.4 %   Medium 2.50 % $1,037,133 $0 $0 $910,704

2031 $1,924,151 $3,824,169 50.3 %   Medium 2.50 % $1,063,062 $0 $0 $1,148,764

2032 $1,838,449 $3,459,697 53.1 %   Medium 2.50 % $1,089,638 $0 $0 $1,628,116

2033 $1,299,970 $2,611,679 49.8 %   Medium 2.50 % $1,116,879 $0 $0 $373,230

2034 $2,043,619 $3,052,508 66.9 %   Medium 2.50 % $1,144,801 $0 $0 $226,383

2035 $2,962,037 $3,680,221 80.5 %   Low 2.50 % $1,173,421 $0 $0 $422,261

2036 $3,713,198 $4,148,091 89.5 %   Low 2.50 % $1,202,757 $0 $0 $179,717

2037 $4,736,237 $4,903,589 96.6 %   Low 2.50 % $1,232,825 $0 $0 $797,487

2038 $5,171,575 $5,069,933 102.0 %   Low 2.50 % $1,263,646 $0 $0 $190,662

2039 $6,244,559 $5,891,517 106.0 %   Low 2.50 % $1,295,237 $0 $0 $480,711

2040 $7,059,086 $6,464,974 109.2 %   Low 2.50 % $1,327,618 $0 $0 $202,273

2041 $8,184,431 $7,369,181 111.1 %   Low 2.50 % $1,360,809 $0 $0 $472,797

2042 $9,072,442 $8,049,432 112.7 %   Low 2.50 % $1,394,829 $0 $0 $1,101,900

2043 $9,365,371 $8,130,501 115.2 %   Low 2.50 % $1,429,700 $0 $0 $501,590

2044 $10,293,480 $8,861,556 116.2 %   Low 2.50 % $1,465,442 $0 $0 $347,947

2045 $11,410,975 $9,802,908 116.4 %   Low 2.50 % $1,502,078 $0 $0 $567,483

2046 $12,345,570 $10,577,396 116.7 %   Low 2.50 % $1,539,630 $0 $0 $264,039

2047 $13,621,161 $11,719,613 116.2 %   Low 2.50 % $1,578,121 $0 $0 $1,071,756

2048 $14,127,526 $12,097,054 116.8 %   Low 0.00 % $1,578,121 $0 $0 $256,234

2049 $15,449,413 $13,359,699 115.6 %   Low 0.00 % $1,578,121 $0 $0 $781,084

2050 $16,246,450 $14,154,537 114.8 %   Low 0.00 % $1,578,121 $0 $0 $3,247,934

2051 $14,576,637 $12,468,321 116.9 %   Low 0.00 % $1,578,121 $0 $0 $3,445,330

2052 $12,709,427 $10,565,237 120.3 %   Low 0.00 % $1,578,121 $0 $0 $5,745,558

2053 $8,541,989 $6,273,971 136.1 %   Low 0.00 % $1,578,121 $0 $0 $674,096

Association Reserves www.ReserveStudy.com2
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Reserve Study Executive Summary

Leisure World Seal Beach Mutual 8 Report #: 29248-8
Seal Beach, CA # of Units: 348
Level of Service: Update "With-Site-Visit" January 1, 2024 through December 31, 2024

Findings & Recommendations as of January 1, 2024
Projected Starting Reserve Balance
Current Full Funding Reserve Balance
Average Reserve Deficit (Surplus) Per Unit
Percent Funded
Recommended 2024 "Monthly Full Funding Contributions"
Alternate minimum contributions to keep Reserve above $0
Most Recent Reserve Contribution Rate
Annual Deterioration Rate

 
Reserve Fund Strength: 36.6% Weak Fair Strong  
  < 30% < 70% > 130%
 
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves
Annual Inflation Rate

This is an Update "With‐Site‐Visit", and is based on a prior Report prepared by Association Reserves for
your 2023 Fiscal Year. We performed the site inspection on 5/1/2023.

This Reserve Study was prepared by a credentialed Reserve Specialist, Sean Erik Andersen, PRA, RS #68.

The Association is a Mutual community.

The Reserve Fund is between the 30% funded level and the 70% funded level at 36.6 % Funded, which is a
fair position for the fund to be in. This means that the association’s special assessment & deferred
maintenance risk is currently medium. The objective of your multi‐year Funding Plan is to Fully Fund
Reserves and ultimately achieve a position of strength in the fund, where associations enjoy a low risk of
Reserve cash flow problems.

The Annual Deterioration rate for your Reserve Components is $555,768.

Based on this starting point, your annual deterioration rate, your anticipated future expenses, and your
historical Reserve contribution rate, our recommendation is to increase your Reserve contributions to
$47,000.

*The Alternative Contribution rate, also called Baseline Funding will keep the Reserve Funds above $0. This
figure for your association is $42,000.

To receive a copy of the full Reserve Study, contact the Mutual.

Association Reserves,  #29248-8 6/7/20231



Report # 29248-8
With-Site-Visit

  

Executive Summary Table

# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost

Paved Surfaces

2100 Concrete - Repair/Replace 1 0 $71,000

2270 (2030) Asphalt to Concrete Drive 50 6 $373,000

2270 (2031) Asphalt to Concrete Drive 50 7 $373,000

2270 (2032) Asphalt to Concrete Drive 50 8 $373,000

Repair & Painting Projects

2300 Stucco - Repaint 10 8 $226,000

2310 Building Wood Surfaces - Repaint 5 3 $110,500

2310 Carports - Repaint 5 3 $120,000

2330 Interior Surfaces - Repaint 10 8 $23,200

2350 Light Poles/Fixt - Repair/Paint 10 0 $28,500

2520 Wood Surfaces - Repair 5 3 $26,500

Roofing Projects

2450 (2027) Roofs & Gutters - Replace 25 3 $1,071,000

2450 (2050) Roofs & Gutters - Replace 25 26 $1,380,000

2450 (2051) Roofs & Gutters - Replace 25 27 $1,220,000

2450 (2052) Roofs & Gutters - Replace 25 28 $459,000

2450 (2053) Roofs & Gutters - Replace 25 28 $306,000

2451 (2028) Carport Roofs - Replace 34 4 $220,000

2451 (2029) Carport Roofs - Replace 35 5 $270,000

2451 (2052) Carport Roofs - Replace 35 28 $43,000

Buildings

2635 Laundry Rom Doors - Replace 20 0 $11,200

2642 Small Utility Doors - Replace 20 0 $13,000

2657 Attic Screens - Replace 30 6 $11,050

2659 Bumper Rails - Replace/Repair 20 15 $22,500

6830 Signage - Replace/Refurbish 10 0 $13,900

6962 Meter Cabinets - Replace 25 0 $87,000

Appliances

3320 Appliances - Replace 1 0 $42,300

Plumbing & Re-Pipe Projects

4591 (2026) Dist Piping & W/H 40 2 $230,000

4591 (2027) Dist Piping & W/H 40 3 $230,000

4591 (2028) Dist Piping & W/H 40 4 $230,000

4591 (2029) Dist Piping & W/H 40 5 $230,000

4591 (2030) Dist Piping & W/H 40 6 $230,000

4591 (2031) Dist Piping & W/H 40 7 $230,000

4591 (2032) Dist Piping & W/H 40 8 $280,000
Association Reserves,  #29248-8 6/7/20232



# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost

4595 Sewer System - Repair/Replace 2 1 $160,000

Lighting Projects

5010 Walkway Pole Lights - Replace 1 0 $6,050

5030 Laundry Wall Lights - Replace 20 2 $11,750

6960 Electrical Panels - Replace 1 0 $2,000

Laundry Facilities

3720 Laundry Room Sinks - Replace 30 6 $7,600

Grounds & Miscellaneous

5501 Trash Area Block Walls - Repair 20 7 $30,000

6380 Storage Sheds - Replace 20 7 $15,000

6900 Irrigation Controllers - Replace 12 6 $15,000

7010 Landscape - Refurbish 10 1 $19,000

Trees - Trim/Remove/Replace

7005 Trees - Trim/Remove/Replace 1 0 $4,700

42 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.

Association Reserves,  #29248-8 6/7/20233
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